“APPROVED” WCA BOARD OF DIRECTORS MEETING MINUTES
March 19, 2012
I.

Call to Order. President Robert C. Blain called the meeting to order at 7:00 p.m. Directors present
were Jean Goldman, Tom Knight, Albert Repola and Neil Straus. Murray Kane and Lubor Mrazek were
absent. Also present were General Manager Tim Sutherland, Controller Lisa Trabert, Assistant General
Manager Jeff Kiel and six residents.

II.

Reports/Announcements.


Secretary’s Report. Secretary Straus reported on action taken by the Board of Directors since the
February 27, 2012 Regular Session:


III.



Treasurer’s Report. President Blain reported a favorable operating budget variance of $266,761
through 2/29/2012. Blain also reported an operating fund balance of $314,091 and a replacement
fund balance of $6,964,679. The full report is available at the WCA office.



Manager’s Report. General Manager Sutherland reported that the 2012/2013 budget proposal
request calls for a 1% annual assessment increase.

Statements and Requests.


IV.

Prior to the regular board meeting, the Board of Directors, Finance Committee and WCA
Management met to review and discuss the 2012/2013 Operation Budget.

Questions about the use of a hydraulic lift to trim a tree at 8 Admiral, and the desire to have bike
racks available for guests were presented.

Consent Calendar.


Items Approved by Unanimous General Consent:
 February 27, 2012 Regular Session Minutes – As submitted.
 General, Auto (Allied) and Umbrella Liability (Great American) -- $61,371/$2118.80/$23,960
in premiums for $2M/$1M/$25M in coverage.
 Master Commercial Property (CIBA) - $270,420 premium for $198,483,222 in coverage.

V.

Old Business.


VI.

None.

New Business. The following items were presented for Board review and consideration:


Board Resolution to Record Three Notices of Delinquent Assessment. Secretary Straus
read the following resolution:
“Resolved, the Board of Directors (“Board”) for Watergate Community Association
authorizes and instructs Allied Trustee Services to Record Three Notices of Delinquent
Assessment (“Lien”) in the full amount of unpaid assessments, late charges, interest
and collection fees and costs against the properties bearing Assessor’s Parcel Numbers
049-1528-250, 049-1528-560, and 049-1529-032 as authorized by Civil Code Sections
1367.1 and 1367.4 if such accounts have not been reinstated by the Notice of Intent to
Lien expiration date.” Straus moved, and Knight seconded, to approve the
aforementioned Notices of Delinquent Assessments. The motion to approve was
unanimous.

VII.

WCA Committees.
 Architectural Control. Chair Elizabeth Altieri presented the following:

8 Commodore Drive, 356 - The homeowner has requested approval to install laminate
flooring, removal of the popcorn ceiling texture, replacement of the tiled tub surround,
installation of a pocket door in the wall that separates the vanity sink from the bathroom,
unspecific reference to possible additional lighting and several items that don’t require
approval such as: new flooring in the kitchen and bathroom; replacement-in-kind of toilet,
vanity & sink, kitchen cabinets, sink, and countertops. The office has already given approval
for the removal of the popcorn ceiling texture using a licensed asbestos abatement
contractor and installation of laminate flooring. Approval for additional lighting is not
required if the new fixtures are mounted to existing j-boxes, or if the lighting plugs into an
existing wall outlet. With regards to the pocket door, according to the attached email from
the City of Emeryville Building Department, a structural engineer report is not required for
this particular installation due to its location. The committee therefore recommends that the
Board approve the replacement of the tiled tub surround and the installation of a pocket
door in the proposed location with applicable permits from the City of Emeryville Building
Dept. The committee does not recommend approval of any additional lighting that requires
the installation of new ceiling-mounted junction boxes, or new electrical outlets until such
time that the homeowner can provide specific information. Straus moved, and Knight
seconded, to approve the modifications to C356 pending receipt of all necessary
building permits. The motion to approve was unanimous.

VIII.

Upcoming Meetings.


IX.

Budget, Regular and Executive Sessions – April 9, 2012, and April 23, 2012

Meeting adjourned at 7:41 p.m. at which time the Board went into Executive Session.
Respectfully submitted,
/s/ Neil Straus, Secretary

