“APPROVED” WCA BOARD OF DIRECTORS MEETING MINUTES
August 20, 2012

I.

Call to Order. President Robert C. Blain called the meeting to order at 7:00 p.m. Directors present
were Ron Dempster, Doug Flock, Tom Knight, Lubor Mrazek, Albert Repola and Neil Straus. Also present
were General Manager Tim Sutherland, Controller Lisa Trabert and Assistant General Manager Jeff Kiel.

II.

Reports/Announcements.


Secretary’s Report. Secretary Straus reported on action taken by the Board of Directors since the
July 23, 2012 Regular Session:
 Before the meeting tonight, the Board voted to authorize One Notice of Default and Election to
Sell for APN 049-1529-305.



Treasurer’s Report. Treasurer Repola reported a favorable operating budget variance of $25,091
through 7/31/2012. Repola also reported an Operating Fund balance of $269,988 and a
Replacement Fund balance of $7,317,781. The full report is available at the WCA office.



Manager’s Report. General Manager Sutherland reported on the following:
 July 2012 common utilities: natural gas use down .8%; electric down .3%; and water use is
up to 90 gallons per units per day. There appears to be a unit that may be driving that
number up a bit.
 The City of Emeryville will be constructing a sidewalk on the north side of Powell Street from
the Watergate Market west to Davenport Park. The city is coordinating with all property
owners alongside the new sidewalk to coordinate the modifications to the existing curbing to
each street entrance in order to have an ADA complaint sidewalk with entrances that are
level and wheelchair accessible. WCA staff will post project notices a few weeks prior to the
commencement of work.
 Residents seem to enjoy the Wi-Fi service at the Clipper Club.

III.

Statements and Requests. None.

IV.

Consent Calendar.


Approved by Unanimous General Consent:
 July 23, 2012 Regular Session minutes as submitted.
 Use Agreement with Watergate Sales and Leasing through May 23, 2013.

V.

New Business.


Board Resolution to Record One Notice of Delinquent Assessment. Secretary Straus read
the following resolution:
“Resolved, the Board of Directors (“Board”) for Watergate Community Association
authorizes and instructs Allied Trustee Services to Record One Notice of Delinquent
Assessment (“Lien”) in the full amount of unpaid assessments, late charges, interest
and collection fees and costs against the property bearing Assessor’s Parcel Number
049-1529-626 as authorized by Civil Code Sections 1367.1 and 1367.4 if such account
has not been reinstated by the Notice of Intent to Lien expiration date.” Straus moved,
and Knight seconded, to approve the aforementioned Notice of Delinquent Assessment.
The motion to approve was unanimous.

VI.



Painting Contractor for Fire Suppression and Lighting Work. Director Mrazek had noticed
some discrepancies between the RFP scope and some of the bidders’ submittals that required
further clarification. General Manager Sutherland recommended tabling the item pending additional
clarification from the construction manager. Straus moved, and Knight seconded, to table the
item. The motion to approve was unanimous.



Watergate Logo Lock Up and Corporate Stationary Design Package. Straus moved, and
Knight seconded, to award Huntner Descollonges a contract amount of $5,270 from the
Replacement Fund to take the signage and way finding wave graphic previously
approved by the Board and incorporate that graphic into a new corporate stationary
package for the Watergate office. All board members voted for the motion with Mrazek
opposed to changing away from the original nautical symbol for “W” used as the
Watergate logo.



Post Tension Cable Failure – Structural Engineering Services. Straus moved, and Knight
seconded, to approve a $2,400 budget for Engineering Services with $1,900 payable to
WJE for their services for the engineering portion of the B building post tension cable
repair project all funded out of the Replacement Fund. The motion to approve was
unanimous.



Five Year Sprinkler Inspection for 27 Trash Rooms and Pressure Reducing Valves.
Knight moved, and Mrazek seconded to approve Chubb in the amount of $9,545 to be
funded from the Operating Fund. The motion to approve was unanimous.

WCA Committees.


Architectural Control. Assistant General Manager Jeff Kiel presented the following committee
recommendation:
 5 Admiral Drive, F210: 1 Bedroom unit. The owners wish to replace their tiled tub surround
with a walk in shower. Straus moved, and Knight seconded, to approve the
modifications to unit F210 pending receipt of all necessary permits. The motion to
approve was unanimous.



Motion regarding directors on the Board’s regular working committees: The Finance
Committee, The Architectural Control Committee, and The Landscaping Committee.
Secretary Straus read the following notice of motion and resolution:
“The purpose of the Board’s working committee is to provide the Board with an
independent, unvarnished community prospective and proposals on certain important
functions of the association. Unfortunately, the presence of a Board member on such
committees automatically invites the question of what the Board’s opinion is on certain
things, thus tainting the independence of the decision making process.
Further, Robert’s Rules of Order, widely recognized as the rules governing public
meetings, is constructed to insure that all members have equal representation in the
decision making process of boards and committees. An example of this fair and equal
representation is seen in the rule that only one member can speak to an issue at a time,
and all members are given equal opportunity to speak and have input on any motion.
No members are to have an unfair advantage in the decision making process. Members
being on both the Board and committees at the same time represent a conflict of
interest and, ergo, an imbalance of representation.
The presence of Board members on working committees also introduces restrictions on
other Board members participating, because no more than three Board members can
attend a committee meeting at a time or the meeting automatically becomes a formal
meeting of the Board.

The recent unprecedented turnover of board members without formal elections has led
to a situation where many board members are still serving on committees that they
were on before being appointed to the Board.
Therefore, it is moved that Board members cannot serve as members of the Watergate
Community Association’s annual working committees which are: The Finance
Committee, The Architectural Control Committee, and The Landscaping Committee.”
Straus moved, and Flock seconded to approve the aforementioned notice of motion and
resolution. After a lengthy discussion on the motion and resolution Dempster, Repola
and Straus voted for the motion with Knight and Mrazek opposed and Flock abstaining.
The motion was approved.


VII.

Upcoming Meetings.


VIII.

2012 Inspector of Elections and Approval of Election Committee Members. Straus
moved, and Knight seconded, to approve Jim Golden, Liz Altieri and Sue Kelly as Election
Committee members, and Jim Golden as WCA Inspector of Elections. The motion to
approve was unanimous.

Regular and Executive Session – September 17, 2012

Meeting adjourned at 7:59 p.m.
Respectfully submitted,
/s/ Neil Straus, Secretary

