WCA BOARD OF DIRECTORS MEETING MINUTES
April 19, 2010
I.

Call to Order. President Robert C. Blain called the meeting to order at 7:01 p.m. Directors present
were, Mike Cartmell, Judith Choate, Jean Goldman, Murray Kane, Tom Knight and Neil Straus.
Also present were General Manager Tim Sutherland, Controller Lisa Trabert, Assistant General
Manager Jeff Kiel and eight residents.

II.

Approval of Minutes. Straus moved, and Kane seconded, to approve the March 22, 2010
Regular Session minutes. The motion to approve was unanimous.

III.

Reports.
Secretary’s Report. Secretary Straus reported on the following board actions since the March
22, 2010 Regular Session:
The board met in Executive Session on March 22, 2010 to approve a Resolution to Record
Two Notices of Default and Election to Sell for APN #049-1528-174 and APN #049-1529254.
The board met in a second of two open Budget Working Sessions on April 12, 2010 to
review the financial updates to the 2010/2011 Reserve Study.
The board met in Executive Session on April 19, 2010 to approve a Resolution to Record
Two Notices of Default and Election to Sell for APN #049-1529-178 and APN #049-1529133, and discussed various legal issues.
Treasurer’s Report. Treasurer Kane reported a favorable operating budget variance of
$189,288 through 3/31/2010. Kane also reported an operating fund balance of $205,872 and a
replacement fund balance of $4,077,420. The full report is available at the WCA office and
website.
Manager’s Report. General Manager Sutherland reported the following items and updates:
Common utility usage results for March 2010 compared to March 2009: Water use
averaged 88 gallons per unit per day; natural gas decreased 9.8%; and electric use
decreased .7%.
Construction manager Michael Williams is finishing up a detailed design pricing budget
for all of the various design components and options proposed by Huntsman. Once
Huntsman has the costs per design item, the value engineering process can begin.
225 units are receiving expired ID card letters this month. Letters are going to owners,
tenants, and as a courtesy, the master spreadsheet of all expired ID cards by building
and unit number is going to the third-party property managers.
Balcony inspections are really having a positive impact on the outward appearance of
the complex. With most balconies now only having outdoor patio furniture, patio-related
items and plants, the exterior of the complex looks neat and clean. Letters are going to
owners, tenants, and as a courtesy, the master spreadsheet of all balcony violations by
building and unit number is faxed to all third-party property managers.
As has been mentioned in previous budget meetings, the WCA still plans to conduct the
4th of July and Labor Day pool parties. Historically, the Memorial Day pool party is very
poorly attended due to poor weather and is not schedule for this year, or budgeted to
occur next year as well.
As a reminder, processing fees are scheduled to increase from $150 to $175 effective
7/1/2010. The last time the processing fees were increased was 2003. Records kept
since 1979 indicate that ID cards for tenants have been issued up to a maximum of 1
year, and since 2001, ID cards for owners have a 5-year expiration date.

There is a group of residents who have signed a petition to increase the men’s dry heat
sauna temperature up to 205 degrees. Unfortunately there is a 194-degree limit imposed
and required by UL standards. A reputable vender will not perform modify or disable the
temperature high limit for ethical, safety and liability reasons.
The City of Emeryville is conducting an electronic survey of Watergate residents to
gauge interest in a sidewalk on Powell Street. The survey that will be included in the
May 2010 Hatchcover.
IV.

Statements and Requests. A resident suggested that major planting area renovations should be
approved by the board and inquired as to the status of a replacement tree for 9 Commodore.

V.

WCA Committees
Architectural Control Committee. There were three unit modifications for April 2010:
F218 - Work requiring board approval includes blown insulation in the ceiling (excluding the
kitchen and bathroom area), tub and tile repair/replacement and new recessed lighting.
Straus moved, and Kane seconded, to approve the modifications to unit F218 pending
receipt of all necessary building permits. The motion to approve was unanimous.
F336 - Work includes repair/replacement of the tub/shower surround and the installation of a
new shower door. Straus moved, and Kane seconded, to approve the modifications to
unit F336 pending receipt of all building permits. The motion to approve was
unanimous.
D477 - Work includes the replacement of the double entry unit doors. Straus moved, and
Kane seconded, to approve the modifications to unit D477 pending receipt of all
building permits. Cartmell, Goldman, Kane, Knight, and Straus voted for the motion,
with Choate opposed. The motion was approved.
Landscape. Chair Sam Foushee reported the recommendation that acacia tree # 282 be
removed for both safety and aesthetic reasons. Straus moved, and Kane seconded, to
authorize the removal of tree (#282) located in the north side of the 7 Captain lobby. The
motion to approve was unanimous.
Finance. Finley Robbins reported that the committee welcomed Liz Altieri as a new member,
and announced the committee’s decision to recommend a 1% annual assessment increase.
Common Area Renovations and Signs. Co-Chair Jean Goldman reported that the CARS
Committee would be making specific design decisions at their April 29th meeting with Huntsman.

VI.

Old Business. None.

VII.

New Business. The following items were presented for board review and consideration:
Board Resolution to Record a Notice of Delinquent Assessments. Secretary Straus read
the following resolution:
“Resolved, the Board of Directors (“Board”) for Watergate Community Association
authorizes and instructs Allied Trustee Services to Record a Notice of Delinquent
Assessments in the full amount of unpaid assessments, late charges, interest and
collection fees and costs against the properties bearing Assessors Parcel Numbers
#049-1528-108 as authorized by Civil Code Sections 1367.1 and 1367.4 if such account
have not been reinstated by the Notice of Intent to Lien expiration date.” Straus moved,
and Kane seconded, to approve the aforementioned Notice of Delinquent Assessments.
The motion to approve was unanimous.
Anchor Club Glass Replacement. The Board had approved a previous vendor for this project
but the low bidder declined to perform the work at the price quoted. Staff re-bid the job and are
requesting an additional $632 to complete the glass replacement at the Anchor Club. Straus
moved, and Kane seconded, to authorize Arrow Glass to install the new glass at the
Anchor Club and increase the previously approved project budget by $632 to be funded
from the replacement fund. The motion to approve was unanimous.

Elevator Services Contract Renewal. Renewal of existing elevator maintenance service
agreement with ThyssenKrupp Elevator. Straus moved, and Kane seconded, to renew the
existing contract for $3,999 per month through May 1, 2011. The motion to approve was
unanimous.
2010/2011 Budget Approvals. Each board member discussed the pros and cons of a various
assessment level increase options. Cartmell and Kane supported a 1% increase with Choate,
Goldman, Knight and Straus in support of a 2% increase. Straus moved that the Board
approve the 2010/2011 Pro Forma Budget with regular assessment levels of $6,318,905,
which equates to a 2.0% increase. Allocation to the replacement fund will be $2,092,615
and the balance of $4,226,290 goes to the operating fund. Straus also moved that the
Board approve for the 2010/2011 fiscal year operating budget expenditure level of
$4,683,715 and a replacement budget expenditure level of $2,278,170, and further moved
that the Board approve the 2010/2011 Collection Enforcement Policy, Schedule of Fines
and Schedule of (Registration/ID Card) Fees, and continue the use of the five-year
financial funding planning and analysis tool as a standard operating policy for the
Association. Knight seconded the motion. Choate, Goldman, Knight and Straus voted to
approve the motion including the 2% increase, with Cartmell and Kane opposed. The
motion was approved.
VIII.

Upcoming Meetings
Executive and Regular Session – May 24, 2010

IX.

Meeting adjourned at 8:34 p.m.
Respectfully submitted,

/s/ Neil Straus, Secretary

